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Agile Team Dynamics - Training Course Outline – ½ Day
People are by far the most important factor in determining project outcomes. Attend this course to gain
best practice skills for creating and sustaining high performing teams. Learn decision making and conflict
resolution techniques especially designed for agile projects. Experience collaboration tools, retrospective
techniques and guidance for workspace design. Understand team rewards and recognition, learn how to
build problem-busting “juggernaut” teams.
COURSE COMPONENTS

HOW YOU WILL BENEFIT


Learn what teams need to be successful on agile projects



Learn why the best teams out-perform others by orders of magnitude



Gain critical awareness and skills for building high performance teams



Experience tools for techniques for team decision making and conflict resolution

YOU WILL LEARN


How to design effective agile workspaces



What tools and practices agile teams need to be effective



How to make team decisions quicker and with more buy-in and consensus



How to diffuse stakeholder conflict and how to best engage skeptics

PROFESSIONAL LEARNING CREDITS
0.4 CEUs, 4 PDUs
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WHO SHOULD ATTEND


Project Managers, Team Leads, ScrumMasters, Program Managers, Tech Leads, Sponsors,
Executives.

SKILL LEVEL


Intermediate

PRICING AND AVAILABILITY
For current pricing and availability information please contact Training@LeadingAnswers.com. All of the
courses listed can be adapted, merged or tailored to meet client specifications.
ABOUT THE TRAINER
All Leading Answers training courses are taught by Mike Griffiths with no substitutions. Mike was involved
in the creation of the agile method “DSDM” in 1994 and has been using agile methods (Scrum, XP, FDD,
and DSDM) in a variety of business and technical domains for the last 14 years. He is active in both the
agile community and traditional project management circles. Mike serves on the board of the Agile
Alliance and the Agile Project Leadership Network (APLN). He was a contributor to the PMBOK v3 Guide
and is a trainer for the PMI SeminarsWorld program.
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