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Agile Project Leadership - Training Course Outline – 2 Days
For anyone faced with managing an agile project who is dissatisfied with the training offerings from
companies “jumping on the agile bandwagon”. This practical two-day course provides no-nonsense agile
leadership guidance gained from Mike’s 14 years of agile methods experience. By combining casestudies, instruction, and exercises, the key tools for effective agile leadership are covered in this fastpaced, informal class.
COURSE COMPONENTS

HOW YOU WILL BENEFIT


Gain tools and skills for building effective agile teams



Learn how to Scope, Plan and Estimate agile projects
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Discover why Leadership rather than Management is the key to high productivity



Lean the 5 key leadership practices and 10 steps to effective project leadership



Learn how to effectively execute and control agile projects



Learn how to track and report agile projects via intuitive charts and graphs



Gain critical skills for team decision making and conflict resolution

YOU WILL LEARN


Agile team building



Agile workspace design



Scoping and estimating agile projects via stories and points



Iteration planning and business engagement



Balancing features, changes, and defect fixes



Tracking and reporting via progress, risk and resource graphs



Plus much, much more!

PROFESSIONAL LEARNING CREDITS
1.6 CEUs, 16 PDUs
WHO SHOULD ATTEND


Project Managers, Team Leads, ScrumMasters, Program Managers, Executives, PMO Staff,
Tech Leads, QA Leads, BA Leads.

SKILL LEVEL


Intermediate

PRICING AND AVAILABILITY
For current pricing and availability information please contact Training@LeadingAnswers.com. All of the
courses listed can be adapted, merged or tailored to meet client specifications.
ABOUT THE TRAINER
All Leading Answers training courses are taught by Mike Griffiths with no substitutions. Mike was involved
in the creation of the agile method “DSDM” in 1994 and has been using agile methods (Scrum, XP, FDD,
and DSDM) in a variety of business and technical domains for the last 14 years. He is active in both the
agile community and traditional project management circles. Mike serves on the board of the Agile
Alliance and the Agile Project Leadership Network (APLN). He was a contributor to the PMBOK v3 Guide
and is a trainer for the PMI SeminarsWorld program.
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