
The Business Domain was Complex and Performance Critical…

• Scheduling flow for 
30% of Canada’s heavy 
oil products

• Complex blending 
calculations 
• Real time capacity 
management
• Invoicing



The Journey Was Long and Had Many Challenges…

Project 
wrap-up 
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The Team Was Up For the Challenge and Created Great Solutions

Team during 
site visit to 
Lloydminster



The Project Succeeded with High Business Satisfaction

IT/Business:
 Improved relations
Old technology risks  
mitigated
 SR&ED tax credits

Solution:
 High Quality
 Full Scope
 Adaptable 

Project: 
 On Time
 Under Budget
 Exceeded goals
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Mike Griffiths, PMP


